Nepean Girls Hockey Association

2009-2010 AGM Meeting Minutes

DATE:
Thursday, June 3, 2010
TIME: 
7:00 p.m. 
PLACE:
 Capones Ballroom, Nepean Sportsplex
PRESENT:   
Phil Clarke, Trina Lepine, Cathy Devenny, Pat Coady, Pat Walsh, Heather McEwen, Joanne Erbach, Jason Corrigan, Mike Doiron, Trish Carlof, Lynn Carroll, Jay Greco, Mary Lou Zywicki and Tracy Lafreniere.

ABSENT:
Judy Ramm, Alex Kincaid, Paul Brennan,
1.0 Call to Order
- 
Meeting called to order at   7:09 p.m. – chaired by Phil Clarke

-
Phil welcomed everyone for attending 

2.0 Previous Meeting Minutes

-
Minutes from 2008-2009 AGM to be approved
3.0 Presentation of the Mary Lou Zywicki Bursary awards
Pat Coady and Mary Lou Zywicki presented bursaries to the following recipients:
· Breanna Barber

· Allison Clennett

· Janice Kwan

· Meaghann Marcille

· Nicki Soucy

· Hillary Walsh

· Gillian Williams
 4.0 Reports

1) President – Phil Clarke
The 2009/2010 season was a success and we have been very busy planning for the future of the NGHA

Highlights from the 2009/2010 season:

· Added 3 teams

· Added a Novice Competitive team and WON the league in their 1st season

· Celebrated our 30th NGHA tournament

· Applied and were accepted into the PWHL for next season

· 8 of our 13 Competitive teams this season reached the Provincials

· The NGHA had 7 HL teams participating in the MOGHL Championship games.

· Celebrated a Great volunteer appreciation event on May 1 – thanks to Heather for coordinating

MOGHL

· This year we spent many hours working with the MOGHL associations to define a better way to run our house league program

· We still have lots of work to do over the summer but are confident we will be able to improve the operations which will help speed up scheduling and ice challenges that are everyone’s #1 concern

· Looking at a league start of October 1, 2010

· 20 game season

· Championship Day on April 17
ODWHA

· Pat Walsh will cover of these updates in the Competitive section

· Aug 18/10 – ODWHA Presidents Council meeting

· April 2/11 – ODWHA Championship day

OWHA – AGM Update

· May 15th  in Brantford

· 36 amendments – 13 carried

· Majority of amendments were focused on the Categorization section

· April 8-9th Provincials

ICE Allocation

· ICE is our most important resource and the key to our growth and team success each year.

· Our challenge is to make this resource stretch as far as possible to address everyone’s needs.

· Over the past 6 months we have invested many hours with the City to understand the current ice allocation policy and work with the City to increase the # of hours allocated to the NGHA

· Ice contracts should be out in the next couple weeks and a meeting of ice contract holders is scheduled for July 7th
· Our goal for the summer is to work with our ice allocation and find ways to improve on the delivery of ice to all our leagues (ODWHA / MOGHL / PWHL) and make sure we can assign ice to our teams as far ahead as possible.

· We always need more ice and will be as aggressive as possible to find more ice through the City and private facilities like Sensplex, Ottawa and Carlton U ,….

· If anyone has a lead on ice contracts that would benefit the NGHA we would love to hear from you.

NGHA Golf Tournament

· June 14th  @ Cedarhill Golf course – teams still needed

· Thanks to Shawn Brown, Ian Anderson, Peter Dunlap,  Vicki Marcille, Louise St James, Julie Ryan

NGHA Hockey Tournament

· January 28-29-30 , 2011

· Thanks to Kelly Ford and her team for their hard work 

· Lisa Dinardo has stepped forward to help with our tournament for next season – Thank you

Certification - PRC and Speak Out

· Ann Scharf has been our Secretary and this year took over maintaining the Certification database. 

· Norm Allan has stepped forward to help in this capacity and will become the new point of contact for next season.

Photo Day 

· Thanks to Estelle Butler for organizing Photo day again for us this past season.

· We are working with our photographer as we speak to secure dates for the upcoming season and will keep everyone posted as we get closer.

· We are looking to find additional help for Estelle so that she can step down from this position this year.

Timekeeper Assignor

· Thanks to Chantelle Mallette for her support and contributions as our timekeeper assignor. 

· We take this position for granted but truly love the fact that a knowledgeable timekeeper is in attendance for all our home games.

Volunteers

· Thanks to everyone who responded to our request for more volunteers

· In addition to the NGHA needing more support we also need to support our MOGHL and ODWHA leagues with volunteers

· If others are interested in stepping forward to help please let anyone on the board know.
We have been approached by volunteers willing to step forward and fill the vacancies on the board but if there is anyone on the floor who would like to nominate themselves that they should do so at this time and hold a vote.

Appreciation Expressed
· Phil thanked two Board members, who are retiring from their positions, for their dedication and support on the NGHA Board – Paul Brennan and Pat Walsh.

· Phil also thanked the current Board and the Members of the Association for their support over the past season
2) 2009-10 Competitive Report – Pat Walsh

1. 13 teams competitive teams this past season, two more than the year before given the introduction of competitive hockey in Novice and the addition of a third team in Peewee

2. full suite of levels from Novice to Intermediate AA

3. 220 girls playing competitive hockey in Nepean = ~35% of the NGHA

4. 13 head coaches….thank you to all of them.  They volunteered approximately 3,500 hours of their time, or about 10 years of effort, into making your daughters season this past year as enjoyable as possible.  Everyone has a different style, and some are better than others, but members need to understand that these are volunteers and without them the teams can’t function.  

5. 65+ parent volunteers….thank you to all of them, in particular the managers who generally log the second most number of hours behind the head coach.

6. Special thank you to Paul Brennan who in addition to his role on the NGHA finance committee was the competitive convenor for both Intermediate and Peewee; Lynne Carroll who was a new convenor this year handled Novice and Atom; as well as Judy Ramm who convened at Bantam.

7. Solid Success

· ODWHA regular season – 4 of 12 teams finished 1st or 2nd in regular season standings, and 75% of the teams finished “top 3” or better

· ODWHA Playoffs – 7 of 12 teams made it to Championship Sunday, 3 Gold’s ( congrat’s to Novice B, Bantam BB and Midget A

· Provincials – 8 of 13 teams qualified ( 2 bronze medal games; congrat’s to Peewee BB and to Peewee C

· Intermediate AA showcase format = 26-19-11 winning record over 56 games against NCAA Division III, CIS, PWHL, CEGEP and a variety of US based Intermediate AA teams.

8. OWG (Ontario Winter Games) format changed this past season to be a Bantam focused event based on tryout competitions held across the province. 650 girls tried out to play for eight teams representing "Team Ontario" for the Ontario Winter Games. Four girls were chosen from NGHA and congratulations go out to Hannah Dean, Chelsea Lefebvre, Meaghan Brennan, and Kayla Carter.

9. No serious discipline issues…… so thank you. Very positive feedback from both the ODWHA and the OWHA on the NGHA Association of whom you are all ambassadors….so thanks you.

10. Policy Manual on the competitive side has undergone essentially no changes during my time on the board.  This is a good thing.  It means our policies have held up well despite issues from time-to-time, and while it is easy to make changes when a player or family have a “hot” issue, it not wise to make changes under pressure.  The 24 or 48 hour rule and some discussions with the Program Committee generally results in us agreeing the best course is to stick to what we know works well. Consistency and fairness people understand and respect.


Open tryouts are much discussed topic, and a good example of where we get regular feedback, but once people understand the logic and the reality of how many new players actually join Nepean each season, most people agree the policy is fair and meets the needs of the Association very well.


One are we are modifying however is our policy on Releases.  We are changing Section 3 of our Policy manual from

“A player who has been selected for or placed on an NGHA team for a fall/winter season and receives a Release at any time during that season or before the start of the next fall/winter season will not be eligible to tryout for A to C competitive teams or to be placed on an NGHA house league team at her age level for the next fall/winter season."

to

"A player who has been selected for or placed on an NGHA team for a fall/winter season and receives a Release at any time during that season will not be eligible to tryout or to be placed on an NGHA team for the next fall/winter season."

Spring Tryouts

a) IAA, MCAA and BCAA formed

b) Balance of teams will form in August and early September

c) Summer Competitive Skills started this past Sunday.  Registrations are up for both sessions.

d) Conditioning Camp week = August 15th ( 20th
e) Competitive tryouts for MCA, MCBB and PCAA will being Sat August 21st
Looking Ahead

a) Intermediate AA is joining the PWHL (Provincial Women’s Hockey League) for 2010-11.  This is the natural progression for the IAA level we introduced two years ago.  The PWHL is the highest level of league play for girls in minor hockey in Ontario.  It is essentially a league of 18 teams from mainly GTA area, and it is dominated by girls in the midget age category.  They play a 36 game regular season schedule, plus playoffs.  Two teams are from Ottawa, and the regular season format is 9 home weekend games playing on Saturday and Sunday, and 6 travelling weekend games playing on Friday, Saturday and Sunday. 

b) All other NGHA competitive teams will play within the ODWHA.

c) NGHA plans to have 3 teams in each of Midget, Bantam, Peewee & Atom 

· Midget and Bantam already well established, in fact Midget may require four.

· Peewee was established this past season, and the plan is to continue this structure

· Atom ( will depend on numbers, but still a goal to have 3 teams.

d) NGHA continues to evolve its competitive tryout process to address feedback we receive from members.  Two changes are planned for implementation in August: (1) all coaches and evaluators will use an NGHA developed evaluation criteria matrix to evaluated players during tryouts.  This is to improve consistency across all teams in how the players are evaluated and ranked.  (2) Teams below the AA/A level may be grouped and players chosen for both team at the same time.  This will allow more time to evaluate players and shift the focus for most players to “what team am I on” as opposed to “when are the cuts being made”.  

e) Kanata requested to extend the window for continuing to field two Bantam AA teams in the ODWHA.  This request was denied.  Kanata will only play one Bantam AA team in league play next year.

f) Kanata was considering not playing their Midget AA team in the ODWHA next season.  ODWHA policy requires special permission for any association to not play a team in the league.  A meeting was held June 1st to assess how improvements can be made to the Midget Tier 1 division to address some of Kanata’s concerns.

g) OHA (Ontario Hockey Academy) has applied to be a full time club in the ODWHA (Midget Tier 1 only at this time).

Competitive Head Coaches for next year are:
	Role
	Name

	Novice B
	Jay Greco

	Atom A
	Bryan Doherty

	Atom B
	Paul Crites

	Atom C
	TBA

	Peewee AA
	Gabriel (Gus) St Germain

	Peewee BB
	Chris Armstrong

	Peewee C
	Ron Graham

	Bantam AA
	Ian Stirling

	Bantam BB
	Bob White

	Bantam B 
	TBA

	Midget AA
	Bill Bennett

	Midget A 
	Randy Wilson

	Midget BB
	Greg Lloyd

	Intermediate AA
	Fay McLaughlin


Competitive Convenors for Next Season:
This past spring the NGHA advertized on our web site that we were looking for new volunteers to step forward to replace some of the retiring convenors in competitive.  We are happy to report that several volunteers have stepped forward.
The team that will be responsible for the 2010-11 season is:

	Role
	Name

	Competitive Director
	Jay Greco

	IAA + PWHL Convenor
	Rod Emby

	Midget Convenor
	Jay Greco

	Bantam Convenor
	John Weaver

	Peewee Convenor
	Dave Stiller

	Atom & Novice Convenor
	Lynne Carroll


2) 2009-10 House League Report – Trish Calof

· Trish thanked the following:

· All members of the House League team.... players, coaches, convenors and parents.

· Jen Capes for running a sound Fundamentals program and looking forward to another successful season with her!

· Novice coaches – Jason Campeau, Jason Corrigan, Jay Greco, Chris McGarrity and Dean O'Brien.
· Atom coaches – Steve Brush, Steve Koehler, Clayton Lepine, Mike Semenick and Randal Rodger.
· Peewee coaches – Norm Allen, Tom Armstrong, Phil Clarke, Steven Roy and Scott Shields. 
· Bantam coaches – Cal Kirkpatrick, Tom Littlemore, Yves Racine and Wade Williams.
· Midget coaches – Victor Burt, Ron Carroll, Angelo Domenico, Dave Shuttleworth and Mike Simon.  
· All the Convenors and the dedicated hours they put in -  Les Banks (Novice), Karen Brown (Atom), Kathryn Weston (Peewee), Dave Stiller (Bantam), and Heather McEwen (Midget). Heather was also our HL Director 
· The various coaches provided feed back regarding changes to the player evaluations.  The revised player evaluations were a success providing a strong foundation for the sort out process. The result is balanced teams. 
· A successful season with very few issues.
· The NGHA had 24 teams playing within MOGHL. 

· 8 Nepean teams advanced to the MOGHL Championship finals. 
· 3 MOGHL Championship winners

· Novice 3, Jay Greco

· Bantam House 2, Tom Littlemore 

· Midget House 3,  Angelo Domenico  

· NGHA summer program starts the week of June 7.  

· Conditioning camps start Sunday August 15.
· We would like to wish Dave Shuttleworth and his family good luck with their move out west as Dave takes on a different posting with the RCMP. We appreciate all his time and dedication he has given the NGHA.
Pat Coady announced the House League head coaches selected for next year:

	Role
	Name

	Novice
	Les Mery

	Novice
	Dean O’Brien

	Novice
	Alison Speer

	Novice
	Scott Richardson

	Novice
	OPEN

	Atom
	Phil Clarke

	Atom
	Michael McGurn

	Atom
	Stuart Menzies

	Atom
	Clayton Lepine

	Atom
	Kristy Hardiman

	Peewee
	Tom Armstrong

	Peewee
	Steve Brush

	Peewee
	Steve Koehler

	Peewee
	Pat Lahey

	Peewee
	Randal Roger

	Bantam
	Rod Goobie

	Bantam
	Peter Johns

	Bantam
	Mike Simon

	Bantam
	Stephen Davis

	Midget
	Angelo Domenico

	Midget
	Yves Racine

	Midget
	Cal Kirkpatrick

	Midget
	TBD

	Midget
	TBD


3) 2009-10 Ice Report – Mike Doiron

· 1900 hours of ice was used this past season; 1300 with the city

· A lot of work will be done this summer to improve the ice situation

· Ice issues

· The number of hours we have been allocated, divided equally by the number of teams we have

· Most of the ice is on Saturdays and Sundays

· A compressed season due to a late start – therefore, double games for some house leagues teams on the weekends

· Hopefully this season, this can be avoided since it will be starting sooner

· Cost of ice is going up by approximately 2-5%; HST being added to the cost

· Approximately 45 hours of ice was burned this past season as it was not able to be returned

· Our ice management system (IMS) is continually being improved year-over-year – including this year

· The City Parks and Rec is looking at the way they allocate resources and the NGHA hopes this will help out the organization better
· No questions were presented regarding the ice report

4) 2009-10 Finance Report – Trina Lepine

· Trina congratulated the bursary recipients and reminded them to send her their information when they receive it from their schools
· Financial statements were handed out to the attendees

· Trina advised everyone not to panic at the negative balance in the statement & explained the following:

· Ice costs to be adjusted for this coming year

· A few items from previous years were written off – Trina met with the accountants to address this

· With the new teams added; more funds will be needed to cover the cost

· Goalie clinics to be added for development

· Our Trillium grant was fully used

· No questions presented for the past budget

2010/2011 Budget

· HST is a big increase on our costs

· Ice is another big expense

· Registration fees went up

· A matrix was created to determine these fees

· Player fees @ the team level will need to be higher this year

· A reminder will be sent to the Team Managers at the beginning of the season to remind them of the higher team fees
· FUNdamental Program

· Previously, ice was included in the ice budget

· This season, we will pull out the ice and add it in with the coaching for FUNdamentals

· This will give a clear picture of what our FUNdamental program costs to run

· We have put money aside to develop our coaches & goalies and have clinics for them to attend

· A competitive team surcharge will be implemented

· Levels below AA will be charged a lower surcharge rate

· Competitive teams will go to CMS twice as much as House League teams

A motion was put forth to approved the 2010/2011 budget created by Trina Lepine

1st – Phil Clarke
2nd – Trish Calof

Unanimous
5.0 Appointment of Auditors for ensuing year

A motion was put forth to appoint Thomas Foran, Chartered Accountant as the NGHA’s Auditor for 2010/11
1st – Pat Coady

2nd – Dave Stiller

Unanimous
6.0 Other business of interest and concern to the members
· Mouth guards
· We were asked where the NGHA stands on the implementation of making mouth guards mandatory for the organization
· The OWHA does not make mouth guards mandatory so it it hard to implement this
· NGHA strongly encourages the use of mouth guards
· We suggest that parents do what they feel is best for their kids
· Referees
· We only received a couple complaints last season regarding questionable refereeing
· We ask that individuals work through their Convenors to address any issues they have
· We also encourage coaches to report any major issues regarding the safety of our kids
· If there are any issues, the NGHA will bring it to the attention of MOGHL; who will in turn, bring it to the ODWHL
· DRAW WINNERS (A draw was held for all attendees to the AGM)

· Roy Swyer

· Rebecca Carswell

7.0 Election of Officers and Directors
A motion was put forth to by Phil Clarke to accept the Board Members – as listed

1st – Bill Bennet

2nd – Greg Lloyd

Unanimous
Board Members for next season 2010/2011:
	Position
	2009/2010 Board Member
	2010/2011 Board Member

	President
	Phil Clarke
	Phil Clarke

	Vice-President
	Pat Coady
	Pat Coady

	Past President
	Cathy Devenny
	Cathy Devenny

	Treasurer
	Trine Lepine
	Trina Lepine

	Secretary
	Tracy Lafreniere
	Tracy Lafreniere

	Registrar
	Joanne Erbach
	Joanne Erbach

	Ice
	Mike Doiron
	Mike Doiron

	Equipment
	Alex Kincaid
	Alex Kincaid

	Development
	Jason Corrigan
	Jason Corrigan

	Competitive Director
	Pat Walsh
	Jay Greco *NEW*

	Competitive Convener
	Paul Brennan
	retired

	Competitive Convener
	Judy Ramm
	retired

	Competitive Convener
	Lynne Carrol
	Lynne Carrol

	House League Director
	Trish Calof
	Trish Calof

	House League Director
	Heather McEwen
	Heather McEwen

	Director
	Mary Lou Zywicki
	Mary Lou Zywicki

	PWHL Convener
	N/A
	Rod Emby *NEW*

	Coach Mentor
	N/A
	Steve Wolf *NEW*

	
	
	


8.0 Adjournment
A motion was put forth to by Phil Clarke to adjourn the meeting at 8:38 p.m.

1st – Mike Doiron

2nd – Trina Lepine

Unanimous
