Nepean Girls Hockey Association

2010-2011 Board Meeting Minutes

Date: 

Sept 21, 2011

Time: 

7:00

Place:

Variety West Room, Walter Baker

Present: 
Phil Clark, Mike Doiron, Steve Wolfe, Tracy Lafreniere, Liz Cooper, Dave Stiler, Andrew Thompson, Jay Greco, Joanne Erbach, Jason Corrigan, Pat Coady, Trina Lepine

Absent: 
Trish Calof, Alex Kincaid, Heather McEwan, Cathy Devenny

Special Guest : Chantal Mallette

1.0 Call to Order
· Meeting called to order at 7:00 p.m. – Chaired by Phil Clarke

2.0 Previous Meeting Minutes

· The May board meeting minutes were approved.  

· A motion by Mike Doiron was tabled to approve the minutes

· 2nd by Joanne Erbach

· Unanimous

 3.0 Reports 

a) President’s – Phil Clark
Key Dates:
 
· September 23 – Fundamental Parent info session – Shannoon Hobbs chair
· September 26 & 28 – Mandatory MOGHL meeting for HL teams coaches
· October 1 - all leagues will be up and running
· October 15 – financial assistance
· October 29 & 30 – Photo day – Kelly Lahey taken over the photo co-ordination
 
· Phil welcomed 
· Liz Cooper –  who has taken over NGHA role for MOGHL (from Alan Marcille)
· Dave Stiler back as convenor
· Andrew Thompson
· Chantal Mallett – timekeeping

· 2011 Golf Tournament
· Thanks to Sean and the team of volunteers. The tournament raised almost $5,000
· Photo Day
· Kelly Lahey is our Photo Day coordinator
· Oct 29 and 30 are booked in Hall F
· Nov 5th for Fundamentals and missed teams – need new date from photographer
· Timekeeper Assignor
· Chantal is still keen and willing to manage this vital role for us for the upcoming season. 
· She has some ideas and enhancements to the IMS system she would like to discuss.
· Chantal will attend the meeting on Wednesday
· NGHA Hockey Tournament
· Feb 3-4-5, 2012
· Lisa DiNardo is our tournament coordinator

· Register with OW –on website and Bell Sensplex site

· Accepting registration from competitive teams

· Note: making sure Midget C division
· IAA
· League has started

· Tournament Sept 30, Oct 2

· Phil to get schedule out
· Trip to Europe during Christmas break
· OW – sent out a notice about Women’s day – Joanne will send out an email 

· Asking ML to post on the website

· Pat nicols sent Phil an email about ticket packages with regards to 2013 Women`s Championship

· John Ollson approached Pat Coady for offering sessions for girls only …. Wants to work with NGHA . 

· Pilot – mentorship program with Midget BB with an Atom team – 2 hour ice

ACTION: Jason to reach out to John to discuss development

b) Registration – Joanne Erbach
 
· OWHA rosters submitted
· NGHA has a waiting list
· MOGHL / ODWHA / PWHL

· Both comp & HL managers meetings complete

· waiting for info to come back to Joanne

· NGHA has the following open spot: 

· 4 spots @ FUNdamentals

· 6 players @ Novice

· 1 player@ Atom
· Bantam and Midget teams are full

· Pre-season conditioning camp – this year we added another group – next year, we leave it at status quo

· We may need to change the rule on cancellations – once you register, you can not withdraw less than 30 days prior to the start date and you are charged with a $25 admin charge. If less than $30 days – you lose your reg fee ***requires a policy change***

 
c) Finance  – Trina Lepine

· Rebates starting to be sent out to teams for the $100/player rebate for those who have provided a bank account

· All cheques going out to MOGHL, OWHL, ODW

· Balances being paid off for ice

· Financial assistance apps coming in – October 15th deadline – 31st selected applicants will be notified. Email needs to be going out to advise applicants that their application will be reviewed and they will hear back if they are selected

· New auditor for our financials and hope to have it complete by end of September to bring to the board

· Tryout $$ came into Trina from Jay

· Silvana Rocco helping out by looking at the programs to see if they make money for the NGHA or not

· Pat needs to pass off signing duties to Jason

 
 
d) Ice – Mike Doiron
 
· Phil thanks Mike for all his help in the past with ice scheduling
· Kemptville – new ice block – Saturday 5-6 pm for practices 
· BTD – new pricing recommendation – modified IMS for BTD’s current schedule for a charge of $160. Teams can trade the ice amongst themselves but they are not to contact Mike.
· MOGHL / ODWHA – Still no update on league schedules

· MOGHL looking for schedulers & statisticians which is holding up the schedule – Phil going to follow up with Cheryl to see what is happening. We need a deadline of Friday so we can free up some of the blackout ice

· Need to build out October ice schedules once the league schedules come out including practice ice

· Fundamentals ice – Saturday allocation is firm; 

· Ottawa U parking passes distributed

· Carleton parking passes have come in & need to be distributed – issue: not quite enough passes

 
e) House League – Trish Calof & Heather McEwan
 
· Managers meeting complete

· Sort outs complete – not a perfect science but we do the best we can

· All teams listed on the website

· One midget team needs some support staff

· A lot of requests came in to request team designation = our policy is clear that no requests can be accommodated as it becomes difficult to balance the teams based on skill

· Trish stated we need to additional sets of pinneys – figure out colours and purchase 3 sets

· Couple novice teams didn’t receive full sets of jerseys – a few missing

· Other associations just working on their house league sort outs and coaches –NGHA has slight advantage as we put together the teams earlier in Sept

· PRC’s have a new procedure – they no longer go to Kathryn to submit but rather they need to be taken in by each individual along with a letter from NGHA
· Speak Out Course booked 
· GGHA  - Goulbourn not fielding any teams this season
· MOGHL schedulers still needed
· Season start – Oct 1 (questionable as no schedules have been released yet)
 

ACTION – Purchase 3 sets of pinneys

f) Competitive  – Jay Greco
 
· ODWHA Tier meetings – 
· Tier Structure - Questions at Atom AA and Atom C
· Reduced schedules – ACAA, ACC, 
· The try-out process went well
· Special thanks goes to: John Weaver, Dave Stiller, Dom Bueti, Alex Kincaid, Leslie Knapp, Jason/Steve, Greg Bowles and the on-ice helpers

· We received the normal volume of feedback from parents / players who believe they should not have been released from a team (normal volume being less than a dozen from the 325+ girls that attended tryouts).  As per normal process each complaint was investigated to assess whether it had merit.  In each case our review resulted in the conclusion that the decision made by the coach had followed the NGHA process and was appropriately supported.  

· Note that this does not mean every player selected was 100% the correct choice, as there is no way to assess such an objective.  What the reviews do ensure is that objectivity, fairness and independence applied in all decisions, and that coaches had supporting rationale / evidence for the decisions they made.

· There were a few outbursts during final releases as well as delays with coaches preparing letters. Therefore I suggest we investigate an online system like is used by NMHA to improve our process.

· This year we saw the collapse of a few teams from the area but we also added the lady sens team to the league. Nepean also added a Midget “B” team to ODWHA as well

· In ACAA and ACC there are presently only 3 teams respectively. ACC should increase in numbers after Nov as teams might be recat’d. At present these 2 teams are running on a reduced schedule. 

· Tryout fees have been given to the Treasurer
· John Weaver suggested the coach should be given the contact information of the previous years’ coach if they want to contact that coach – this would be choice of the new coach and wouldn’t be mandatory.  There is a balance here between choosing the team based on what is seen during the tryouts (where almost all of the assessment on a player should be made) and performance during the previous season (where some input on final selection may be used to assess a player)

· Early in the season, there is always a shortage of parking passes and game sheets for exhibition games.  If it would be possible to have these ready to be passed to the coaches/managers as soon as the team is formed, it would be much appreciated by all.

 
g) Development – Steve Wolfe
 
· CSM update
· Goalie Clinics
· Pre-season conditioning camp

· Started last weekend of CSM last weekend with Peter Ambrosiak

· Good balance – Steve feels that the year will be good

· Goalie clinics started – 2 spots left – very popular

· Goalies pay for the sessions – NGHA cover the cost of the ice

· Coaching sessions for goalies – early October

 
h) Equipment – Alex Kincaid
· Goalie equipment handed out\socks arrived
· Have access to Bell again
· Teams looking for practice jerseys – need to touch base with alex on how to get them out to the teams
· Goalie equipment handed out\socks arrived
· Have access to Bell again
· Teams looking for practice jerseys – need to touch base with alex on how to get them out to the teams
· Clean out storage place     
 
d) Miscellaneous
 

· Jason Corrigan asking for the NGHA to support the DIFD campaign

· DIFD campaign created by family & friends = mental health issues – NOT about suicide

· Stands for change  - not suicide. Does not have a negative connotation

· Get it across to our girls that it is ok to talk about feelings

· Heart patches to go on the right side of the jerseys – HOME only

· Kanata already implemented this program

· Ottawa & Carleton Place to implemented

· Coaches will have to be able to field questions kids have regarding the DIFD campaign

· All patches will accompany a letter that describes what the campaign is about

· Program is backed by the Royal Ottawa Hospital

· Suggestion to have a session for coaches/trainers/den moms that help them talking about it

· Have a tab on our website with DIFD and all the links and information about the campaigns

· Kelly Watts running this campaign – plus project co-ordinator

· Video of the speaker – which resonates well with the girls – consider posting resources there

· Form committee to gather all info – Pat, Trina, Jason, Tracy

MOTION – Jason put forth a motion to support the NGHA to buying enough DIFD crests for every home jersey in the NGHA

· 2nd by Trina Lepine
· Unanimous
ACTION – Jason to follow up on details for successfully implementing this

ACTION - Phil to follow up with OW to see what resources they have for communicating out this information; Connect with ML for website to see if a tab for DIFD is possible.

4.0 Adjournment
Motion was made by Jay Greco to adjourn the meeting at 9:40 p.m.  

· 2nd – Joanne Erbach

· Unanimous

5.0 Next Meeting
Wednesday, October 19, 2011 -  location TBD
