Nepean Girls Hockey Association

2009-2010 Board Meeting Minutes

DATE:
Wednesday, May 5, 2010

TIME: 
7:00 p.m. 
PLACE:
Seniors Room, Nepean Sportsplex
PRESENT:   
Phil Clarke, Trina Lepine, Cathy Devenny, Paul Brennan, Pat Coady, Pat Walsh, Heather McEwen, Joanne Erbach, Jason Corrigan, Mike Doiron, Alex Kincaid, Trish Carlof, Lynn Carroll and Tracy Lafreniere.

ABSENT:
Mary Lou Zywicki, Judy Ramm. 

1.0 Call to Order
- 
Meeting called to order at 7:10 p.m. – chaired by Phil Clarke

-
Phil welcomed everyone for attending 

2.0 Previous Meeting Minutes

-
Motion was made by Joanne Erbach to approve the minutes of the February 17, 2010 meetings with the correction of the 2010/2011 fee outline.  

2nd – Pat Coady
Unanimous
· Motion was made by Joanne Erbach to approve the minutes of the a March 10, 2010 meetings.   

2nd – Pat Coady
Unanimous

 3.0 Reports

a) President – Phil Clarke
· Phil thanked Heather for her hard work in organizing the Volunteer Party – it was a great success.
· NGHA GOLF  FUNDRAISER
· June 14th, 2010
· Shaun Brown and Ian Anderson taking over from Vickie
· Board members asked to reach out to solicite golfers and sponsorship/prizes
· MOGHL

· Nothing new to report
· ODWHL
· AGM held on Tuesday, May 4th
· Janice Kwan, NGHA, was the recipient of the Elizabeth Stein Award

· Meeting being held on Monday, May 17th to address the request of Kanata wanting to Pull out of their Midget AA team from the ODHL and feature it as a showcase team

· NGHA Annual General Meeting

· Being held on June 3, 2010

· Phil working with Mary Lou to put notification on website

· OWHA & PWHL
· Nothing new to report

· Annual General Meeting (AGM) for both being held on May 5th, 2010

· Phil plans on attending and invites anyone else from the Board to also attend

DISCIPLINE COMMITTEE
· Nothing new to report
· Pat Coady to check to make sure there are no outstanding issues

· MLZ BURSARY
· 17 applications submitted

· One application does not meet the requirements for the # of years with NGHA

· Pat coady and Mary Lou have created an evaluation process based on a set of criteria

· Mary Lou to review all the applicants and give feedback

· Reviews also being conducted by a committee from the Board
· Recipients will be notified a week before the AGM

b) Program – Patrick Coady

· Spring tryouts – April to May
· Fall tryouts – looking to see where we can improve our processes and efficiencies
· Coach selection

· Most spots filled at competitive level

· Bantam not yet fully determined

· Most sports filled at house league level

· Coaches have not yet been informed at this point

Motion was made by Alex Kincaid to approve the list of conmpetitive coaches, as presented, with the exception of the Bantam level coaches.  

2nd – Joanne Erbach
Unanimous
Motion was made by Alex Kincaid to approve the list of House League coaches, as presented, with 3 vacancies @ the midget level and 2 vacancies @ the peewee level.  

2nd – Pat Walsh
Unanimous
· ACTION: Jason Corrigan to work on an evaluation process for coaches
c) Registration – Joanne Erbach 

· Registrations are complete
· Midget AA team will be selected by Saturday, May 8th
· Bantam teams will be selected bu Sunday. May 9th
· Peewee level has 31 girls on the waiting list (18 vets & 13 new players)

· The Board needs to address the number of peewee & midget players on the wait list

· The Board will also need to re-visit the amount of girls at the midget level on the waiting list, as well

· Once we have our ice allotments, we can decide if we are able to add any new teams to accommodate the wait list

· Goalie registration – a good number of goalies registered this year

· Peewee is covered – with 2 goalies for Peewee AA

· Midget may have one extra

· Short 1 goalie for Bantom & Atom

d) Ice – Mike Dorion

· Submitted contract for 2010/11 season
· Contract accepted
· Ottawa and Carleton Universities  -  contract will be based on last year and submitted mid-June
· Early June Ice Contract back from city
· City of Ottawa Ice Swap to be held at the end of June
· Summer ice hours allocated
· Ice Management System (IMS)
· Mike met with John Z, web developer, regarding the issues with IMS
· John sent out a proposal for updates to the IMS to include the issues that Mike addressed including:
· Being able to export the game schedule from Goalline
· Mike needs to be notified when games change in the system
· **SEE PRINTOUT – from MIKE**
A motion was made by Joanne Erbach for the web developer to complete the updates needed to the Ice management System for a total cost of $2,000

Motion was 2nd – Pat Coady

Unanimous

ACTION: Mike/Phil to send Joanne Erbach copies of the ice contracts for insurance for OWHL
e) Development – Jason Corrigan

· Nothing much to report
· Once ice time is allotted for the 2010/2011 season, development programs can be set up (goalie, shooting, etc)

· Capital Sports Management – is the company that we use for our development program

· Coaches will need to promote these sessions to their teams

· Work it into the newsletter to report that these sessions are not optional and everyone should attend
· New Competitive Evaluation process is underway and will be final soon and will be rolled out for the tryouts in August

f) House League Update – Heather McEwen and Trish Calof

· Very few updates to report
· Player evaluations were submitted by all, but two, coaches

· Convenors are all good

· In need of a Bantam House League convenor for 2010/2011 season

· Coach evaluations were completed

· Sent out across three divisions – went smoothly and no complaints were submitted

g) Competitive Update – Pat Walsh

· Competitive tryouts currently underway at the Bantam, Midget and Intermediate levels
· IAA tryouts complete

· Open tryouts included some Ottawa players due to the fact that Ottawa does not have any AA level teams

· Remaining competitive tryouts to be held starting August 22

· Succession plan underway for Pat Walsh – who will not be returning next season

· Pat’s replacement will be announced at the next Board meeting

g)

Finance – Trina Lepine

· The NGHA under-charged teams for ice this past season
· Trina needs to update proposed budget for 2010/2011 season

· YTD totals are not yet final

· Still have outstanding invoices from teams 

· Reviewing registration numbers for next season

· Sweater refunds are on hold until teams have submitted and paid their outstanding ice invoices

· Budget to send for audit by end of w/e of May 9th
· Payment to Faye (IAA) for outstanding team outfits – as promised by former Board member 2 years ago; going forward, ALL team gear will come out of team budgets.

· Trillium Application to be submitted
· someone needs to write proposal
· One area to address with the Trillium grant will be upgrades to the Ice Management System (IMS)

ACTION: Mike to pull a billing report to determine what is left owing and send the final invoice copies to Trish Carloff, Paul Brennan, Heather McEwan and Trina Lepine
ACTION: Pat Walsh to send email to ALL teams – copy Heather McEwan – to ensure that the teams send in their outstanding invoices
ACTION: Joanne Erbach to send email to ODHA about overpayment

h)
      Equipment – Alex Kincaid

· Saturday is the final day for all equipment returns
· Currently, 16 sets have been returned
i) Publicity/Fundraising – Lynne Carroll

· Nothing new to report
· Requesting pictures to update the display case in the upper lobby at the Walter Bakers Sports Center
4.0 Adjournment
-
Motion was made by Trina Lepine to adjourn the meeting at 10:09 p.m.  

2nd – Alex Kincaid
Unanimous

5.0 Next Meeting
-
May 18, 2010 – Foodcourt Boardroom at Walter Baker

June 3, 2010 – Annual General Meeting p- location TBD
