Nepean Girls Hockey Association

2009-2010 Board Meeting Minutes

DATE:
Wednesday, February 17, 2010

TIME: 
7:00 p.m. 
PLACE:
Walter Baker Foodcourt Boardroom
PRESENT:   
Phil Clarke, Trina Lepine, Cathy Devenny, Trina Lepine, Paul Brennan, Pat Coady, Pat Walsh, Heather McEwen, Joanne Erbach, Mary Lou Zywicki and Tracy Lafreniere.

ABSENT:
Jason Corrigan, Trish Calof,, Alex Kincaid, Lynne Carroll, Mike Doiron, and Judy Ramm. 

1.0 Call to Order
- 
Meeting called to order at 7:09 p.m. – chaired by Phil Clarke

-
Phil welcomed everyone for attending 

2.0 Previous Meeting Minutes

-
Motion was made by Joanne Erbach to approve the minutes of the January 20, 2010 meeting.   

2nd – Pat Coady
Unanimous

 3.0 Reports

a) President – Phil Clarke
On Wednesday January 27th, the ODWHA held their President council meeting at the Walter Baker Sportsplex. In attendance from the NGHA were Pat Coady, Pat Walsh and Phil Clarke.
 
Highlights from the meeting:
· NGHA IAA team will be joining the PWHL
· May 4th will be the ODWHA AGM meeting
· May 15th will be the OWHA AGM meeting 
· Registration fees moving to $180 per team from $165 this year.
· Referee rates do not change for next year.
· League Schedule will start October 1, with the Midget and Bantam teams potentially starting mid-September.
· ODWHA Ice Submission for House and Competitive Playoffs due Tuesday, February 2nd, 2010.
· Championship day is Sunday April 10th 
· Kanata’s “AA” program will only be fielding 1 team at Midget and Bantam for next season. Kanata may elect to field a 2nd Bantam team which will be a showcase team and not play in the ODWHA.

· The NGHA received much praise from Tina (ODWHA – Secretary and Registrar) for having the best Registrar [Joanne Erback] in the ODWHA. 
· NOTICE to go out to all NGHA teams that teams cannot register for any tournaments that are not ODWHA sanctioned
ACTION: Phil Clark to send out an email to notify all NGHA teams of this notice 
·  NGHA GOLF  FUNDRAISER
· To be held June 15, 2010
· Shaun Brown is taking over from Vicki Marcille – who will help Shaun this year with all the tournament details

· MOGHL

· Meeting to be held on February 21, 2010
b) Program – Patrick Coady

· Spring tryouts – April to May
· Fall tryouts – looking to see where we can improve our processes and efficiencies
· ACTION: Jason Corrigan to work on an evaluation process for coaches
c) Registration – Joanne Erbach 

· See Finance update
d) Ice – Mike Dorion

· Nothing new to report
ACTION: Mike to allocate March Break ice practice

e) Development – Jason Corrigan

· Nothing new to report
f) House League Update – Heather McEwen and Trish Calof

· House league & competitive applications due  March 15th
· Trish finishing off coach evaluations and hope to wrap that up and send them off shortly

· Player evaluations are finished for the Bantam/Midget level

· Volunteer Appreciation night has been confirmed for May 1, 2010

ACTION: Mary Lou to contact Trish to confirm when player evaluations will be ready for other levels

ACTION: Pat Walsh to provide the number of competitive teams that we should expect for the 2010/2011 season

g) Competitive Update – Pat Walsh

· PWHL 

· voted in favour of accepting the NGHA IAA team into their league

· mandatory meeting for all teams – Pat Walsh will be attending on behalf of NGHA

· AGM being held in May – NGHA expected to attend

· Scheduling for the league to be worked out
· IAA attending Provincials weekend of February 19th
· ODWHL Champions
· Nepean Novice 
· Nepean Bantam A
· ODWHL playoffs could start the second weekend of March break  

· Spring tryouts  - to be held April to May at Sensplex
· Applications received for coaching

· No discipline issues

· Reminder of fair play/equal ice time policy

· Working on a succession plan for Pat Walsh’s position as he will be stepping down at the end of the 2009/2010 season

ACTION: Pat Walsh to send out a memo to remind all teams of the fair play policy

g)

Finance – Trina Lepine

· Reviewing registrations numbers for next season
· Reviewing registration numbers for next season
· Looking at current players and seeing what level they will be at

· Are there enough spots for our veteran players?

· Place those players first and then proceed with new players

· Budget for the possibility of 4 extra teams (3 house league/1 competitive)

· Currently, we have 24 HL teams and 13 Competitive
· Propose increase for next year to compensate for the new HST and inflation
ACTION: Mary Lou to review and update Website descriptions for ALL PROGRAMS; Pat Walsh to look at the competitive descriptions
FEES FOR 2010/2011 SEASON:

Motion was made by Trina Lepine to set the registration fee as follows:
	Year of Birth
	Veteran Players
	Former and New Players

	 
	if register by April 11/10
	if register after April 11/10

	2005, 2004
	$380.00
	$380.00
	$380.00
	

	1988 to 2003
	$500.00
	$550.00
	$550.00
	

	Cheques MUST be post-dated between May 1/10 and June 15/10.
	


For players born in 2005 or 2004:
The registration fee must be paid in total, dated between May 1/10 and June 15/10

For players born in 1989 through 2003:
          - $120.00 of the total fee goes towards a player's team fees.
          - If you register by August 1, 2010, you may pay your Registration fee in 2 installments as follows:
                    If you register by June 15/10
                              First Installment - must be dated between May 1/10 and June 15/10
                              Second Installment - cannot be dated any later than August 1/10
                    If you register after June 15/10
                              First Installment - cannot be post-dated
                              Second Installment - cannot be dated any later than August 1/10
          - If you register after August 1/10 you must pay the total amount and it cannot be post-dated.
For those eligible to pay the fee in 2 installments, the amount for each installment is as follows:

	Veteran Players
	Former and New Players

	if register by April 11/10
	if register after April 11/10
	 

	First Installment
	Second Installment
	First Installment
	Second Installment
	First Installment
	Second Installment

	$300.00
	$200.00
	$330.00
	$220.00
	$330.00
	$220.00


2nd – Pat Walsh

Unanimous

Motion was made by Trina Lepine to set the Competitive Skills Camp fee  as follows:
	Year of Birth
	Veteran, Former and New Players

	1996 to 1999
	$125.00 (5 or 6 1 or 1.5 hour sessions)

	1989 to 1995
	$350.00 (10 or 11 2 hour sessions)

	Cheques may be post-dated no later than May 1/10.


2nd – Pat Walsh

Unanimous

Motion was made by Trina Lepine to set the Pre-Season Summer Conditioning Camp as follows:
	Year of Birth
	Veteran, Former and New Players

	1989 to 2001
	$100.00

	Cheques may e post-dated no later than June 15/10.


2nd – Pat Walsh

Unanimous

Motion was made by Trina Lepine to set the Summer Programs fees as follows:
	Year of Birth
	Veteran Players
	Former and New Players

	 
	if register by April 11/10
	if register after April 11/10
	 

	1997 to 2003
	$90.00
	$105.00
	$105.00

	1988 to 1996
	$100.00
	$115.00
	$115.00

	Cheques may be post-dated no later than May 1/10.


2nd – Pat Walsh

Unanimous
h)
      Equipment – Alex Kincaid

· Rented storage unit at Primo [$240/mo] for equipment that was previously being stored at Bell Arena
· Need all equipment out of Bell Arena by mid-March; Alex already started moving the equipment over to the storage unit

· Have received no guarantee that we will have the storage at Bell back after the renovations are complete

· May need extra goalie equipment for the 2010/2011 season
· ACTION: Alex to check on pricing for PODs 

i) Publicity/Fundraising – Lynne Carroll

· Nothing new to report
4.0 Adjournment
-
Motion was made by Trina Lepine to adjourn the meeting at 9:35 p.m.  

2nd – Pat Walsh
Unanimous

5.0 Next Meeting
-
March 24, 2010 – Walter Baker Food Court Boardroom

