Nepean Girls Hockey Association

2009-2010 Board Meeting Minutes

DATE:
Wednesday, December 9, 2009

TIME: 
8:30 p.m. 
PLACE:
Conference Call
PRESENT:   
Phil Clarke, Cathy Devenny, Mike Doiron, Heather McEwen, Lynne Carroll, Alex Kincaid, Pat Coady, Pat Walsh, Mary Lou Zywicki, Joanne Erbach and Tracy Lafreniere.

ABSENT:
Jason Corrigan, Paul Brennan, Trish Calof, Trina Lepine, and Judy Ramm. 

1.0 Call to Order
- 
Meeting called to order at 8:30 p.m. – chaired by Phil Clarke

-
Phil thanked everyone for attending 

2.0 Previous Meeting Minutes

-
Motion was made by Pat Coady to approve the minutes of the November 18, 2009 meeting.   

2nd – Joanne Erbach

Unanimous

 3.0 Reports

a) President – Phil Clarke

· ODWHA

· Heather Malette stepped in as intrim Executive Director – current E.D. stepped down

· AA meeting coming up in January

· MOGHL

· Nothing new to report

· Phil contacted Charles @ MOGHL regarding Championship Day – Sensplex available on April 17, 2010

· COMMUNICATIONS

· Nominations needed for the Wall of Fame

· Team photos being handed out (waiting to hear feedback from this year’s photos)

· TOURNAMENT

· Condense competitive teams into two divisions in Atom & PeeWee

· PeeWee C team to play with PeeWee B

· MOTION: Kelly seeking permission from the Board to collapse divisions

· Agreed – Unanimous

· MOTION:  Close tournament registration

· Agreed – Unanimous

· No traction on succession plan for Kelly as of yet

· ACTION: Phil to reach out to Kelly regarding NGHA tournament gift, medals, etc 

· ACTION: Someone from the Board (possibly Pat Walsh or Paul Brennan) to go to Tournament meeting on December 16th 

b) Program – Patrick Coady

· Communication to teams

· Pls notify Pat Coady of any discipline items

· Team re-classification

· Form A from PeeWee C 

· Debbie MacDonald phoned Joanne to let her know that the PeeWee C team would not be re-classified

· Carleton Place re-aligned to Novice Competitive

I. Fundamentals

· Currently at 5:30 on Thursdays

· Coach wanted it to be bumped ahead a half an hour to 6:00 p.m. but no ice time available

· December 26th cancelled but will be re-scheduled

· ACTION: Mike to email Jen to let her know about the re-scheduled ice time

II. Development

· 1.5 hours & 2 hours for competitive teams are working out well

III. Summer

· Midget will remain as is – 2 hours on Sundays

· Bantam – need to pick a date and avoid Soccer nights

· Do we make Bantam mandatory like Midget?

· Open up to PeeWee teams

· ACTION: Joann to keep checking soccer website for their schedules to avoid “double-booking”

IV. Coaches

· Mentoring – Joanne contacted Hockey Canada rep, Derek Descoteau for coaching certification sign off guidelines

· 3 streams of coaching on registration form and levels

· Community

· Development

· High Development

· Competitive evaluation

· Create a template for evaluation by collecting samples from Hockey Canada, Steve Wolfe & Dave MacIntyre

· ACTION: Joanne and Mary Lou to look at registration system to make sure levels and streams are up-to-date

· ACTION: Change policy for competitive coaching which is changing in our Manual

· Mentoring - Jason to identify coaches for mentoring sign-off
V. Intermediate AA

· IAA launched two years ago
· IAA first year was successful
· Went to Europe
· Senior women’s open league
· Won the league
· Did not play in the women’s league this year
· Travelling tournament league (within US and Canada)
· Played some NCAA teams – 3 schools
· Next Year – Where do we go?

· We have some top talent that we do not want to lose to other leagues
· 4 options for our IAA girls to advance to
· PWHL
· Toronto area
· Senators in this league
· Keen to have Nepean join
· CIS School-focused
· Strong league
· 34-game schedule – 17 home; 17 away (T.O. area)
· More structured
· Governed
· Willing to get feedback for scheduling games
· Will provide a development path for Nepean players
· JWHL
· Tournament format
· Western Canada trips – Calgary, Vancouver
· U.S. games (northeastern)
· Good exposure to NCAA schools
· Less structure
· Status Quo
· Europe
· Suggest an info night and invite Midget A / AA players & parents, as well as Bantams that are moving up – Phil Clarke and Pat Coady to attend

· Deadline on decision needs to be by the end of the year – before next board meeting

· MOTION: What one should we pursue?

· Pat Walsh motioned PWHL

· Board Motion:

· The 2010-11 Intermediate AA Program is currently being defined.  Options include joining the PWHL (Provincial Women's Hockey League). This option will commit the NGHA to providing home game ice on up to 8 (minimum of 6) weekends in the season.  Ice will be required on Saturday (late afternoon) and Sunday (late morning / early afternoon), and possibly on Friday's.  
· Currently the NGHA has suitable times for Saturday and Sunday play, but Friday evenings will require a solution and while several options have been considered, but none are currently closed.  As with other leagues, there is membership fee (estimated @ $500), which the NGHA would pay and recover from player registration fees next season. All other major aspects of joining the PWHL will be contained within the formation of the IAA team for next season and their team budget.  
· The President, Vice-President and Competitive Director will make a final decision on whether to apply for PWHL membership prior to December 31, 2009 and if the decision is yes, the application will be sent in prior to the next board meeting. 

· Cathy seconded the motion

· Unanimous  - yes from the board

c) Registration – Joanne Erbach 

· PRC’s

· No update from Ann yet

· Cut-off date is November 15th
· If they have not been sent in by the 15th, then they cannot volunteer this year.

d) Ice – Mike Dorion

· Mike finishing up Christmas bookings
· Teams that did not reply to Pat’s email still got some ice time
· January ice is penciled in
· Development ice needs to go to Jason
· Play-down ice submissions due in January for games to start in February
· Process depends on format
· Generally we do not have enough ice time to play anymore than a single round-robin (which is the default)
· Debbie MacDonald has asked teams in the past to figure out their own schedules for play-down
· Pat Walsh suggesting option:
· Ask how is the schedule? Will it be a set schedule or will it be the same as last year?
· Mike will allot ice time
ACTION: Mike sending email to notify teams of their xmas ice time
ACTION: Mike sending email to Jason regarding development ice

ACTION: Pat Walsh to contact Debbie Walsh regarding play-down schedule

e) Development – Jason Corrigan

· See program update

f) House League Update – Heather McEwen and Trish Calof

· See program update

g) Competitive Update – Pat Walsh via e-mail

· See program update

g)

Finance – Trina Lepine

· Update coming from Trina

· Budget ready for next January meeting

· Paul offering to help with budget

· ACTION: Phil, Trina and Paul to meet in early January to discuss #’s

h)
      Equipment – Alex Kincaid

· Alex received quote for Primo Storage > 10x20 heated unit $200/month

· Suggestion to rent the unit month-to-month

· Losing room in early February

· ACTION: Alex to get quotes from other storage facilities and send them to the Board for recommendation and voting

· ACTION: Alex to send all equipment receipts to Trina & to get totals from Trina for all equipment as it relates to Ontario Trillium Fund reporting

i) Publicity/Fundraising – Lynne Carroll

· Nothing new to report

4.0 Adjournment
-
Motion was made by Phil Clarke to adjourn the meeting at 10:15 p.m.  

2nd – Mike Doiron

Unanimous

5.0 Next Meeting
· January 20, 2009 – Foodcourt Boardroom, WBC

