Nepean Girls Hockey Association

2008-2009 Board Meeting Minutes

DATE:
Wednesday, August 12, 2009
TIME: 
7:00 p.m. 
PLACE:
Walter Baker Sports Centre – Variety West Boardroom
PRESENT:   
Phil Clarke, Ann Scharf, Jason Corrigan, Paul Brennan, Mike Doiron, Heather McEwen, Lynne Carroll, Alex Kincaid, Pat Coady, Mary Lou Zywicki, Joanne Erbach, Trish Calof and Trina Lepine.
ABSENT:
Pat Walsh, Cathy Devenny, and Judy Ramm. 
1.0 Call to Order
- 
Meeting called to order at 7:05 p.m. – chaired by Phil Clarke
-
Phil thanked everyone for attending 
2.0 Previous Meeting Minutes
-
Motion was made by Paul Brennan to approve the minutes of the July 19, 2009 meeting.   

2nd – Trish Calof
Unanimous
 3.0 Reports
a) President – Phil Clarke


1.  
Mandatory ODWHA meeting is scheduled for August 19, 2009
2.  
Coaches meeting is scheduled for Tuesday, August 18, 2009 at 7:00pm.  

-Action:  Alex Kincaid to follow-up with Pat Walsh to determine if competitive coaches can pick up Jerseys at the Tuesday, August 18, 2009 meeting
3.  
MOGHL – should be having meeting this month, waiting for details
4.  
Need to schedule managers meetings, we are planning to do the house league and competitive meetings separately this year

5.  
Need to schedule the Fundamentals meeting for mid September

-Action:  Trish Calof to follow up with Jen Capes to determine dates she is available for Fundamentals meeting
-Action:  Ann Scharf to book meeting rooms for all meetings as soon as possible 

6.
Competitive Novice Team

-Action:  Intent to Register (ITR), Joanne Erbach to register the new competitive “C” novice team

-Action:  Phil Clarke to send an e-mail update to Cornwall and Kingston to let them know we’ve changed our Novice division and will be going with a competitive team, and therefore no tiering

-
Action:  Mary Lou Zywicki to update the front page of the website to announce the new Competitive Novice team

b) Registration – Joanne Erbach and Mary Lou Zywicki
-
Novice (6 teams) – 9 on the waiting list, no plans for another team at this point
-
Atom (7 teams) – 9 new players on the waiting list

-
PeeWee (8 teams)

-
Bantam (7 teams) – 6 non-vets on waiting list

-
Midget (8 teams) – AA team is  formed; 4 vets and 10 new players on the waiting list
-
Intermediate (1 team) – AA team is formed

-
Action:  Mary Lou Zywicki to post on the website the reminder that Players trying out for an NGHA competitive team below the AA level MUST submit an NGHA Fall/Winter season online registration by August 20, 2009

 -
Pre-season Conditioning Camp is full


-recommend that next year we change cheque date for Pre-season Conditioning Camp to August 1st

c) Ice – Mike Dorion
-
changes made to the IMS system
-
training will not be provided to managers this year

· Action:  Mike Dorion to follow up on incoming invoices for ice contracts
d) Development – Jason Corrigan
· CSM starts running the end of September (Sunday & Wednesday)
· Working with various vendors/suppliers to showcase their services at the coaches meeting on Tuesday, August 18th  
· Action:  Mike Dorion to send a copy of the ice schedule to Jason Corrigan
e) House League Update – Heather McEwen and Trish Calof
-

need to finalize our coach requirements for Midget, Bantam and PeeWee, we need one 


coach at each level

-

balanced teams are formed, will need to re-balance once competitive try-outs are over

-
300 rooms at NavCan have been booked for the NGHA participation in the Cornwall tournament

· Need to recruit volunteers for sort-outs
· Action:  Mary Lou Zywicki to post sort-out schedule on website

· Action:  Trish Calof to work on a budget template for teams

f) Competitive Update – Pat Walsh via e-mail
Tryouts 
· Schedule set with Mike and published on the web
· On-line system open and working
· Tryout schedules sent to all coaches
· All coaches told to attend coaches meeting
· All coaches sent a note end of July to start to prepare for tryouts
· Requested all coaches to send Mike blackout dates
· I will arrange a meeting with Paul, Judy and Lynne when I return
· Plan in place to determine go / no go on third Peewee and Atom team….coach options are available
· I will send all Novice, and separately all Atom, families an "invitation" email this weekend 
· CGD will likely get involved with PCAA and Atom goalie evaluations.  I told Greg and Charlie.


Actions 

· Need tryout jerseys by Aug 20 - action Alex

· Need convenors to recruit helpers for sign in desk at tryouts - Lynne to run Novice and Atom, Paul has Peewee, Judy has Bantam, I will have Midget…everyone needs at least one helper for the first two sessions and you can do it on your own after that.  I will attend most sessions.

· Do we want to have an Atom & Novice parent info night ?  We had said yes….Phil / Pat….thoughts ?


Other 

· Sept practice schedules sent to IAA, MCAA and BCAA

· Practice schedule set for all teams….competitive and house, including CSM

· IAA Carleton U October Tournament is on track….ice secured, OWHA sanction approved, teams invited, 6 Intermediate and 4 Midget teams at this point.  Looking to secure two more teams over next two weeks.

· President Letter input provided and reviewed with Pat C

g)

Finance – Trina Lepine

-
8 out of the 10 bursaries have been processed

-
withdrawals from Pre-season Conditioning Camp have been processed


-
a discussion was held on the current policy for Financial Assistance

-
Motion was made by Paul Brennan to change the policy, Section 16 - Financial Assistance, to require the applicants Canada Revenue Agency (CRA) Notice of Assessment as proof of income. 

2nd – Mary Lou Zywicki

Unanimous

· recommendation was made that if financial assistance is provided; the recipient will provide volunteer time if possible

· Action:  Pat Coady, Mary Lou Zywicki and Trish Calof to set up a meeting in late September or early October to review the policy for Bursary Awards
h)
      Equipment – Alex Kincaid

· Try-out Jersey’s and Socks – RFP lowest bidder was Gadar, placed order and it will be available by August 20th
· Need to follow-up with the SAM Group on our Jersey order

· Picked up last pair of Goalie Pads purchased from Play it Again Sports, they were on back-order

i) Publicity/Fundraising – Lynne Carroll
· Action:  Lynne Carroll to contact Jessica at 67’s
-
Newsletter to be sent out, and posted on the website this weekend
4.0 Adjournment
-
Motion was made by Pat Coady to adjourn the meeting at 9:45pm.  

2nd – Joanne Erbach
Unanimous

5.0 Next Meeting
-
October 14, 2009 – Varity West Boardroom, WBC
